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present commandant who has taken the chief positions at the Royal Thai Naval

Academy. Thus this academic article is written through commandant’s experiences from
relationship between commandant as a military teacher and naval cadets. The readers
will also see the progress in both academic aspect and naval profession. The purpose of
this article is also to stimulate and create conscience and awareness among naval cadets
to be responsible for their roles and duties. The practical application of the

commandant’s experiences to achieve in education and be the good commissioned

wﬁcers of the Royal Thai Navy with pride and self-esteem is also considered. /

Abstract

The purpose of this article is to transfer the intention and the ideal of the

M9ansRTINNsIsNEEuWILEe Fudianaan] nysAanTuasAnE Aans

Keywords : seamanship, conscience, commanding, honor, dignity, responsibility
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Abstract

The environmental justice movement and ecofeminist perspectivesb
similar but different. Both argue that we are part of nature. Both movements are
grassroots coalition, and mostly formed by women that have tried to work “within the
system” and failed. In this paper, | examine various perspectives of ecofeminists by

using Carolyn Merchant’s framework.  Next, | discuss the all-inclusive nature of
ecofeminist perspectives that creates coalition and solidarity among different groups.
This paper will also introduce socialist ecofeminist ideas by Vandana Shiva and Maria
Mies concerning place-based politics of ecofeminist movements, and the critique of this

approach by social ecofeminists led by Janet Biehl and Marxist ecofeminists such as Bina

Agarwal and Nanda Meera.

Keyword: Justice, Environment, Women, Ecological, Movement
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Overview

The human efforts to colonize
and control nature for economic
benefits are originated from the birth of
agriculture, which dates back 10,000
years. The “exploitation, manipulation,
and destruction of nature” have carried
out for “money and profits” (Shiva,
1988, 25). Ecofeminist want to raise
awareness about the un-sustainability of
these practices of nature as well as the
fact that these patterns jeopardize
sustainable living practices by excluding

indigenous knowledge. This is done by

praising western scientific thought and

claiming that all other forms of

knowledge are illegitimate. Similar to
feminism, there is more than one strand
of Ecofeminism. This paper explains the
main argument of the Ecofeminist,
especially focusing on the Third World
Ecofeminist. Then, this paper discusses
the critics of the methodology especially
on the socialist perspective that poverty
is socially constructed. Ecofeminist, in

general, also believe that women are

better than men because they are closer

/
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to nature. Marxist ecofeminist disagree
because it does not take social class

into the consideration.
Ecofeminism

Ecofeminist theory represents

various philosophies that essentially
promote the inclusiveness of social and
environmental justice in feminist theory.
Ariel Salleh (1997) sees Ecofeminism as a
theoretical framework that evokes four
revolutionary agendas: 1) feminism
because it offers an “uncompromising
critique of capitalist patriarchal culture
womanist

from a perspective”, 2)

socialism because “it honors the
wretched of the earth”, 3) ecology
because “it reintegrates humanity with
nature”, and 4) a postcolonial discourse
because “it focuses on deconstructing

Eurocentric domination” (p. 192).

The feminist agenda is a criticism
against the worship of development as a
means of capital accumulation, which
generates surplus to create profits. This
method of creation of wealth is
associated with ever-increasing levels of
poverty in the world and leads toward
the phenomenon of mal-development.
At the point, Ecofeminists see
development as a neocolonial strategy

(Shiva, 1988, 2, 5-6). The second

11
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agenda, socialism, recognizes the
distressed state of the Earth and points
to the incessant consumption of its
resources as the cause of its affliction.
The latter can only be resolved in
collaboration with an ecological agenda
that calls for the need for human beings
to recognize the fact that people are
part of nature and embedded in nature.
The postcolonial agenda calls for the
local which

regard of knowledge,

recognizes the intrinsic value of nature

and its ever-evolving character. In
addition,  ecofeminism  provides a
“distinctive  framework  both  for
reconceiving feminism and for

developing an environmental ethic

which  takes seriously  connections
between the domination of women and
the domination of nature” (Warren,

1996, 19).

Ecofeminism is universal in its

essence because it investigates how
women think and work to deal with the
environment (Salleh, 1997, 6-13). It is
also a critical analysis of and opposition
to the uniformity of the technological,
industrial culture—capitalist and
socialist—that has led to the destruction
of women, environment, and indigenous
people (King, 1983, 1990; Warren, 1996;

Agarwal, 1992). In modernity, nature is
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no longer seen as nurturing, sensitive,
alive, and responsive to human action,
but as disorderly and chaotic and
therefore to be subdued and controlled
(Carolyn Merchant in Shiva 1988, 17).
Ecofeminist analysis is also structurally
multicultural, reflecting the perspective
of local people of both the Northern

and the Southern hemisphere, and

rejects the “universalizing”,
“essentializing”, “one right answer”
approaches to human social and

ecological problems (Warren, 1994, 2).
Ecofeminists also generally agree on the
need for an environmental ethics. They
propose a “politics of care” to replace
the domination of women and nature.

(Warren, 1996; Salleh, 1997).

Carolyn Merchant (1990, 1993)
classifies the basic four streams of
ecofeminism which derive from liberal,
socialist and Marxist

Liberal

cultural, social,

feminist perspectives.
ecofeminists argue from the behaviorist
perspective that women and men are
both rational thinkers but within the

“market” paradigm. Cultural
ecofeminists claim that women and
nature have been devalued and treated
“Other”

as the by the patriarchal

Western culture. Social ecofeminist

build on Murray Bookchin’s theory that

12
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the “idea of dominating nature stems

from the domination of human by

human” and thus we have to
restructure  society as  “humane
decentralized communities” (Bookchin

cited in Merchant 1993, 194).

Socialist and Marxist feminists
see (nonhuman) nature as the material
basis of life such as food, clothing, and
shelter and believe that the relationship
between nature and human has been
socially constructed through human
practices.

Both ground their analysis in

capitalist patriarchy. However,

ecofeminism shifts the attention away
from class strugsle toward the issue of
asymmetric power between gender and
patriarchal  Eurocentric  thought that
promotes scientific knowledge as the
This

only legitimate epistemology.

completely ignores other knowledge
systems. In Das Kapital, Marx perceives
that the nature has no value unless man
put it into a use value (Engle, 1867, 48).

Unlike Marxism, ecofeminism

understands the intrinsic value of nature.
Indeed, Vandana Shiva, in Staying Alive,

143

says, a replication of economic

development based on
commercialization of resource use for

commodity production in the newly
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independent countries creates the

internal colonies” (Shiva, 1988, 2).

However, social ecofeminists are
concerned that the destruction of
nature will lead to the eventual
destruction of the reproductive capacity
of life. According to them, “the lack of
proper food, water, soil chemicals [and]
atmospheric  gases, [and] adverse
weather, disease, and competition by
other species can disrupt the survival of

”»

offspring to reproductive age
(Merchant, 1993, 197). The work of
Vandana Shiva (1988), Maria Mies (19933,
1993b, 1999), Ynastra King (1983, 1990)
and Val Plumwood (1993) can be put
into this category. Contrary to the social
ecofeminists, Marxist ecofeminists do
not support the dichotomy between
women and men, or put women in the
privileged  position  regarding  the
relationship with nature. Rather they
question the cultural aspects that result
in the sexual division of labor and the
domination of western paradigm using

postcolonial discourse.

Some ecofeminists such as
Starhawk (1990) also advocate for a
spiritualism and divination of nature,
though this is not endorsed by all. Janet
Biehl (1990) who sided with Murray
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Bookchin, totally rejects this idea of a
“nature goddess” on the basis of
irrationality: it endorses women’s role
assigned by patriarchal society, and
rejects scientific knowledge as a male
creation (Biehl, 1990, 1-5). Some
scholars such as Greta Gaard (2004) want
to add queer theory to the already
diverse ecofeminism on the ground that
the queer have also been “colonized”

and must be liberated.

Socialist Ecofeminism

In this section, socialist
ecofeminism is explored in detail.
Similar to cultural ecofeminism, socialist
ecofeminism sees patriarchy as rooted in
the superiority of Western knowledge.
Unlike  liberal  feminism,  socialist
ecofeminism does not endorse the

reductionism of the enlightenment
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period. Based on the Baconian-Cartesian

thought processes, reductionism
maintains that scientific progress will

improve our quality of life through the

development of new technologies,
which  can  tame the  chaotic
characteristics of nature and give

humankind more efficient means of

control (Shiva, 1988).

Shiva

represents a

(1988)

revolution

For  Vandana
ecofeminism
against the overexploitation of natural
resources for wealth-seeking and a call
for the recognition of nature’s intrinsic
Shiva that “..the

problem is not merely between the use

values. argues
and misuse of technology that is rooted
in the very process of knowledge-
creation in modern science” (p. 34).
Therefore, an ecofeminist revolution
calls for a non-reliance on science to
solve ecological problems since science
itself is a part of the problem. This kind
of revolution also stresses the necessity
of the valorization of other forms of

knowing such as the ones held by the

world’s indigenous populations—
holistic, spiritual, sensual knowledge.
Furthermore, the Third World

ecofeminists, including Shiva and Mies,

reject  modernization and  follow
Escobar’s postdevelopment and
Gandhi’s vision of self sufficiency

(Nanda, 1997, 368).

14
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Shiva identifies various trends of
violence taken out against multiple
groups, mainly women, peasants, and
indigenous peoples.  Shiva classifies

these trends into four categories:
violence against women, peasant and
tribes (because they are categorized as
non-experts and non-knowers), violence
against nature (“man does not rape
nature by force but by intimate
knowledge of her secret, by seduction”),
violence  against  beneficiaries  of
knowledge (“women and the poor are
deprived of their productive potential,
livelihood, and live support system—
their overall integrity), and violence
against knowledge (through the assertion
that science is the ultimate truth) (Shiva,
1988, 26). She sums up this
categorization under the label “Violence

of reductionism” (Shiva, 1988, 24).

Moreover, Shiva critiques the
neo-liberalism for using GNP as the one-

size-fit-all measurement of wealth. For

her, productivity and development
mean different things for different
people. She goes on to say that

development has been a post-colonial
project to exploit the Third World
countries without using political or
military control.  Shiva uses the term

“mal-development” to describe the



“catching up economy” (Abromovitz in
Seligson et al, 2003) because it separates
nature from human, and perceives
nature to have “exchange-value”, as
defined by Marx (1887). For her, mal-

development is a new source of

inequality  which promotes  the
subjugation of nature and women under

White man’s agenda (Shiva, 1988).

Maria Mies (1993b) illustrates
Shiva’s point in White Man’s dilemma.
She uses feminist analogy to equate
women and nature as the desire for
white man to find their sense of longing
and belonging. Yet, they do not know
how to deal with either women or
nature respectfully so they have to
conquer them through violence. She

says that the “lust for nature” is
stimulated to satisfy the yearning for the
“sentimental” lost through mechanistic
life of urbanization and civilization (p.
144-148). She also advocates for human
rigchts and  self-determination  for
indigenous people, because women and
natives are seen as nonhuman during
the colonial era. Here, she follows
Edward Said’s idea of Orientalism that
the western view of the East is a mirror-
image of the scientific and essentially
pejorative view normally upheld by

Western scholars of the Orient. Under

15
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white  man’s eyes, these “other”--

women and natives-- hold their value as
objects d’art (p. 151). However, in
modernization theory, these “Others”
have to be naturalized through the
project of development in order to be
(not-so-

accepted as equal) people

(McClelland, 1967 in Seligsen et al,
2003).

Moreover, nature should be
protected from human interference.

The Western concepts of preservation
and conservation, instead of protecting
the conflict between

Public land is

nature further
humans and nature.
leading source of timber for the pulp
and paper industry. The creation of

national parks also involves the

dislocation of the indigenous people

(Mies, 1993b). Ramachandra Guha
(1989) in Radical American
Environmentalism and Wilderness

Preservation: A Third World Critique
offers a critique of conservation and

preservation of nature for these reasons.

Unlike  the  World  Bank’s
neoliberal perspective that views the
world through capitalist eyes and see
Shiva and Mies
(1993a) promote the idea that humans

nature as resource,

are part of nature, and therefore, people

should respect nature and not exploit it
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for profit. Both suggest that self-reliance
and subsistence are the ways to fight
poverty and negative externalities
incurred from economic development.
Both promote participation, grassroots
democracy and community. Both reject
the idea of market liberalism to privatize
nature and propose for “common”
responsibility to deal with nature-- such
as for land, water, waste, and air (Shiva,
2002). On the contrary, Shiva buttresses
a “reintegration of spirit and matter” (p.
320).

For scholar like Escobar, Mies,
and Shiva, they suggest that Third World

countries should de-link themselves

from the western standard  of

“development,” start to incorporate

local knowledge and traditions of

stewardship, and to empower the
marginal voices in the society (Shiva,

1988; Mies 1993a).

Ecofeminism and its critics

Along the same line with Janet
(1990), (1997)

Shiva’s

Biehl Meera Nanda

opposes total rejection of
modernity and the totality of women’s
experience of nature. Taking Marxist
ecofeminists view, she suggests that it is
the structure of society and historical
tradition that decides “who will do what

and with what rewards and control” (p.

16
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368).  She also suggests that the

ecofeminists put women in the

privileged position with respect to

nature.  She argues that it is not
modernization that causes problems for
women; rather it is the “social relations
in which class, gender, and caste interact
in culturally  sanctified ways to
appropriate women’s unpaid labor” (p,
365). She proposes that materialist
feminists have a better explanation to
the understanding of “social totality of
capitalism and patriarchy” because it
reflects the situated knowledge that
arises from “critical feminist reflection

on experience” (p.368, 370).

This critical reflection is different

from the direct experience from
women’s participation in the nature.
Nanda points out that the Third World
countries need more “equitable and
just” development. Nanda criticizes
Shiva Mies

romanticize Third World

and because  they
subsistence
agriculture based on the resistance of
western norm alone. She also criticizes

them for justifying the conflicted
relationship between men and women
rather than extending Shiva’s idea of
“duality in unity” of human and nature
to duality in unity of men and women.

Thus, Nanda suggests that they look at
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Amartya Sen and Martha Nussbuam’s
freedom and capabilities approaches,
which defines development as the
“expansion of human capabilities and
the promotion of valuable human
functioning.”  The capability approach
pays attention to basic human needs,
such as regular access to food and
water, and the opportunity to have a
good life (p. 371-372). She maintains that
the concept of a good life cannot be
completed without the influence of
such as

western knowledge

utilitarianism.

Although her idea is logical, it
opens the discourse to further criticism.
How much western knowledge and
development and simultaneous
destruction of traditional knowledge and
cultures do we need to survive in the
capitalist world?

full circle when Chandra Mohanty (1991)

The argument comes

questions Third World feminist scholars,
who risk marginalizing “both mainstream
(right and left) and Western Feminist
discourse” (p. 51).

Moreover, Bina Agarwal (1992)

suggests that Shiva’s Third World

concept  of  Ecofeminism  seems

conflated to the colonization project of

the First World based on Indian

17
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experience. Agarwal also insists that the
construction of “ecofeminist
perspective” is problematic because it
tends to lump women together without
recognizing the differences between
them, for example ethnicity, class, or
race. Furthermore, it does not address

material source of domination of
patriarchy or scientific knowledge, which
is based on “economic advantage and
political power” nor does it address the
social, economic, and political structure.
She points out that the strugsle of
ecofeminists, especially of the Third
World branch, tends to be localized
rather than offering any universal claim.
Yet, these strugsle expresses the need

for functional and capability justice in

as the Third

the First World as well
World.
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Environmental Justice and Ecofeminist

Perspectives

Issues that concern ecofeminists
are very diverse and range from nuclear
proliferation to animal liberation and
vegetarianism, and can be local or
universal. Ecofeminists throughout the
world have been forming networks of
resistance, on various levels, to counter
the invasive nature of the greed-driven
market ideology. This “market” ideology
is being imposed by neoliberal trade
regimes, such as the WTO, IMF and
World Bank and through globalization
(Agarwal, 1992; UNCSD, 2006; Mies
1993a). These grassroots becomes a
state-centric top-down approach—seen
even in the United Nation Agenda 21
(Shiva, 1988; Agarwal, 1992; Mies, 1993a;

UNCSD, 2006).

The resistance to the trade-

regimes is however grassroots and wide
and varied, even though the strugsle

faces defeats from within. These

“grassroots reactions became a common
means of protest” against environmental
threats in the First World, and against
“development” in the Third World

(Melosi, 2000).

Environmental justice is the

bigger  framework  that  includes

18
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ecofeminist movements, though it does

not necessarily subscribe to @ all

ecofeminist  beliefs and practices.
Environmental justice as a discourse
emerges out of the struggle to grant
human the

rights to marginalized

people. In the U.S. the struggle began
with the Love Cannel movement in New
York in which housewives mobilized in
order to ask for their rights to live in a
nontoxic environment.  This was the

beginning of two discourses:

environmental justice and ecofeminism.

Environmental justice is gender
blind. It voices the cry from the bottom
rungs, who can no longer tolerate the
negative externalities that are shifted to
their neighborhoods. It is the struggle for
procedural, geographic, and social equity
in order to live with dignity (Bullard, N/A
in Dryzek and Schlosberg), and for
recognition and participation in a
political movement (Schlosberg, 2003).
Ecofeminists, on the contrary, ask for the
emancipation from the asymmetric
power relation of man/women/nature,
especially of the impoverished women
of color, from the patriarchal capital
society (Krauss, 1994 in Dryzek and
Schlosberg). So while ecofeminism
focuses on gender issues, environmental
the issue of

justice focuses on
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distributive justice. Environmental justice

also does not see nature as

“wilderness”, but sees nature as
inclusive of the human environment

(Dobson, 1998, p. 20).

At another end of the spectrum,
Nicholas Low and Brendan Gleeson
(1998) ask to extend environmental
justice to ecological justice--justice for
nature. Using ecofeminist language,
Martha Nussbaum (2006) also goes on to
say that there is “asymmetry of power
between  human and nonhuman
animals” and criticizes Rawlsian theory
of justice that does not include animal
in his social contract only because “they
cannot be framers of contract” (p. 334-
335). She asks us to extend her
capabilities and functional approaches

to animals in order for them to live with

dignity and flourish.

19
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Conclusion

Human perception is subjective

and socially constructed; sometimes
even scientists could reject facts and
adhere to a theory. The most subjective
tendency in western science is the

methodological one, since scientists
have to make a choice whether to use
one lens or another when they follow
any methodological rule. In the West,
ecology and value conflict over issues
wildlife-reserve

such  as design,

preservation and development, and

hunting versus animal rights.

Furthermore, defining nature is
difficult as it is to define development.
Since 1970s, ecofeminism also fills the
gap between “Development” and
postcolonialism, on issues of natural
preservation and conservation.
Ecofeminists insert their approach to
give voice to the marginalized of the
society, women and nature, with the

hope for structural change.

Ecofeminism is also an inclusive

philosophy in that tries to solve

gendered, racial, and environmental

problems with peaceful approaches.

However, there is a risk of being
considered too inclusive unless it can

show that the philosophy has distinctive
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feminist and environmental political
agenda aiming to care for all (Kothari in
Shiva, 1988, xiii). Through the politics of

non violence and subsistence,
ecofeminists argue that our perceptions
of the Earth need to be modified
towards an understanding of the Earth
as “a community of interconnected
constituents” and through
diversity” (Mies 1993; Plumwood, 1993;

King, 1983).

“unity of

The theoretical framework of

ecofeminism includes praxis.
Ecofeminists throughout the world have
been forming networks of resistance on
various levels to counter the invasive
nature of the greed-driven market
ideology and capitalist state, from which
they have learn how to deal with
capitalism and from which their theory
develops (Merchant, 1993). These
struggles against the state occur because
the state fails to act according to the
will of the people to live peacefully

in/with nature.

However, these resistances

against the state face the risk of
retaliation from state and corporations.
Yet, people put their lives in danger to
fisht for their causes. In this regard, |

tend to agree with Nanda that the

20
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struggle to fight (mal)-development
cannot rest in women alone. Men too
struggle with development and fight to
protect nature. In Tibet, the Chinese
government ordered the Tibetan to
slaughter Yak for export. Tibetan men
refused to do so because the practice of
killing is against Buddhist precepts of
compassion toward all beings.  This
shows that patriarchy is not the main
problem—it is the state acting on behalf
of capital. In this sense, | agree with
Agarwal and Nanda that the ecofeminist

perspective lacks its universal appeal.

Nevertheless, Shiva’s and Mies’s
works are among the first to raise the
women’s voice in the struggle for
environmental justice against modern
development in the Third World. Their
approaches give us hope that somehow
resistances networks can work to change
the behavior of states. Yet, the change
can happen only when states allow
some levels of demonstration and
networking against the state. In the end,
power still rests in the hand of the
states regarding which direction to

pursue  -- economic  growth  or
environmental “conservation”-- in order
to meet their goals of “sustainable”

development.
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System of Learners’ Development Beyond Classroom
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Abstract

The success of learners’ development beyond classroom depends on the operation system.
The system should comprise of 1) objectives/ clear targets on behavioral objectives that
show how instructors want to develop their learners, 2) clear patterns and methods in
development in order to reach the goals/ objectives, and importantly 3) assessment on
reaching the goals and use the results as feedback to revise and develop better

performance systematically.

Keyword : learners’ development, beyond classroom, system
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Abstract

The research objective is to study and analyze of the Air - Export quantity for
agricultural product in the Eastern area of Thailand under the capacity of U-tapao Airport
to support such quantity of export volume including the sufficient economics investment

to support U-tapao as distribution hub for agricultural products.

The research outcome shows that demand for the first project fiscal year (2017)
is approximately 15,448 tons which requires about 192-873 flights and for the last project
year (2036) demand is around 110,385 tons that requires 2,032 - 9,242 flights in which
U-Tapao can provide the capacity to support such volume throughout the project.
Capacity Analysis also resulted that, to have U-Tapao as a hub may require a development in
warehouse and air transportation capacity that Custom Free Zone is necessary to be
applied to deduct the development assets and facilitate good flow of import and export.
The investment appropriateness resulted in 3 possibilities, 1) The Royal Thai Navy

(RTN) makes investment and manage the project 2) The RTN makes investment on basic

facilities and lets private companies rent and run the business 3) The RTN partially

makes investment on basic facilities and gives concession to private companies
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with determine volume of Agricultural export in ratio of 30%, 50% and 75% of the

forecast demand with project duration of 20 years. Indicators used are Net Present

Value, Benefit-Cost Ratio, Internal Rate of Return and Payback Period. The results of the

analysis financially and economically shows that the project has its investment appeal except

in the worst case scenario under the 30% demands using discount rate of 12% per year, for

the project to be succeed the breakeven point must have at least 40.76% of demand.

Besides, the result reveals that utilizing U-Tapao Airport for agricultural exports could

reduce the logistics cost in the rate of 1.62 Bath per kilogram.

Keyword : U-tapao International Airport, Distribution Hub for Agricultural Products
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ABSTRACT

This study investigates the relationship between transformational leadership

style and organisational commitment among airlines employees. It includes 152

participants, who currently are employed as Thai Airways International full time

employees from different departments; ground service, flight attendant and technical.

The results indicate that the perceptions of their supervisors’ transformational

leadership and degree of their commitment to the organisation are moderate. In

addition, the relationship between each behavior, the aggregate of transformational

leadership and the level of organisational commitment are found to be significantly

positive. The implications of these findings for leadership development, and increasing

organisational commitment are discussed.

KEYWORDS: transformational leadership, organisational commitment, Airlines
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Introduction and Objectives of the

Study

In airline industry, it is a service-
intensive nature and highly related to
labour costs, turnover is a critical issue
for any airline company to pay attention
as the cost of it may be high (Chen,
2006). A

suggested that leadership style was one

number of studies have

of factors influencing employees’ level
of organisational commitment (Mowday
et al,, 1982; Walumbwa et al., 2005). It is

the closest

employment

because leaders are
the
environment to ensure satisfaction and
their
2013).

whom are in

mediator in

commitment incur
(Clinebell

employees

among

followers et al,
However,
charge in customer service sections (i.e.
flight

attendants), they appear to have a high

passenger service agent,
variability from their colleagues and
leaders, as the result it creates potential

pressure which affects their commitment

in regard of colleague and Leader/
J
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/supports (Bacharach, Bamberger &

McKinney, 2000). In this study, the
authour aims to determine the
relationship between Bass’s model of
leadership styles and the level of
organisational ~ commitment  among
employee in a major Thai airline, and to
identify the impact of leadership
behaviours of their supervisor in order to
provide an empirical evidence for the
airline company, which could be used to
develop the supervisory role in
increasing organisational commitment

among their employees.

Literature Review

In airline industry, Newman and
Sheikh (2010) studied the relationship
and impact between organisational
commitment and employee behaviours
in a major Chinese airline company; the
result also revealed that satisfaction
with supervision was positively related
to employees’ commitment. In addition,
Theerarak’s  (2010)  research  also
indicated that there was a positive
relationship between job satisfaction
and organisational commitment among
flicht attendants in Thai Airways. She

also  suggested that by increasing

Korganisational commitment, the

company would therefore receivm

benefit by having a high value serviced
delivery to the customers and creating
customer loyalty. There are also various
studies providing empirical evidence of
the relationship between leadership and
organisational commitment not limited
within airline industry (Bass &Avolio,
1993; Rowden, 2000). Interestingly
throughout a review of literature,
transformational leadership style has
been identified as one of effective
leadership (Leung &Bozionelos, 2004) as
this type of leadership style creates a
sense of trust, admiration and respect
from followers to their leaders (Bass
&Avolio, 1993). Such positive relationship
between transformational leadership
and organisational commitment been
confirmed in various studies in many
cultural context including Thailand
context (i.e.  Newchantuek, 2002;
Rowden, 2000).

However, the impact of cultural
values should be paid attention as it
plays a crucial role in shaping
organisational commitment (Wang, 2002,
Williamson 2009). An increasing number
of the new generation who have
absorbed western values and who have
studied abroad, have been identified as
a major influence on Thai leadership
style recently (Niffeneggen, Kuviwat, &
Engchanil, 2007). Such change has
shown that transformational leadership

style has been adopted more frequently

especially in an international working/
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/environment like airline  industry.

Consequently it is logical to predict that
there is a positive relationship between
and

transformational leadership

organisational ~ commitment  among

airline staff that work for Thai Airways.

Methodology and Method

In this section, we describe the
data

instrumentation and the

population  and collection
techniques,
data analyses used.
Population and data collection

The chosen organization is Thai
at
Suvarnabhumi airport, Bangkok Thailand.
This method by
distributing  questionnaires flight

attendants, ground staff and technical

Airways  International  located

research  used

to

departments. The population in this
study was Thai full-time Thai airways
employees. The convenient sampling
There 152
participants including in this study.

method is used. are

The majority of participants were
female (36.2%). Most had a Bachelor’s
Degree (88.8%) and are from ground
service and technical departments
(36.8%). The respondents mostly had an
with  the

company around 6-10 years (28.9%).

employment  experience

Instrument

1) Transformational Leadership
(TFL). Thirty

Watthanarat (2013) were assessed for

items developed by

\_

transformational leadership style (O
0.98).

2) Organizational commitment.
This portion of the survey contained 30
items commitment

created by Jitpairoch (2005) (0L = 0.80).

on organizational

Data Analysis and Results
first

presented, followed by the Pearson

Descriptive  statistics are

correlation for relationship testing at p =
0.05.

Descriptive Statistics

The overall mean value of the

leadership  behaviours  for  both
transformational leadership and
organizational commitment level are

shown in Table 1.

Table 1

The overall mean vaule of transformational

leadership and organisational commitment

Variables Mean SD
Idealized 3.58 .68
Inspiration 3.45 .66
Intellectual 3.43 .64
Individual 3.41 .66
ALL TFL 3.47 .59
ALL OC 3.27 A4z
Total (N) 152

Correlations

Table 2presents the result of the
Pearson correlation used to test the
relationship between each component

of transformational leadership behaviour

and organisational commitment among/

\
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Thai airways employees. It indicates that “individualized consideration (I0)” (r =
each component of transformational 0.427), and “idealized influence (ID)” (r
leadership  behaviour was positively =0.414). The correlation between an
related to the level of organizational aggregate transformational leadership
commitment. behaviour and organizational

The category that correlated the commitment was also positive related
highest was “inspirational motivation (r=0.529). Thus, the hypothesis for this
(IS)” (r=539) followed by “intellectual study is supported.
stimulation ()" (r = 0.505)”,
L J

Table 2

Correlation between transformational leadership and organisational commitment

ALL ALL
D S T IC TF oC
D 1
S 786 1
T 667 724 1
IC 716 684 755 1
ALL TF 900 904 874 879" 1
ALL OC 414 539 505 421 529" 1

**_Correlation is significant at the 0.01 level (2-tailed). N= 152
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/Discussion

The result presented a moderate
level of organizational commitment (mean
= 3.27). It could be interpreted that the
employees may not have intention to
the with
transformational the

employees may be willing to put extra

leave company. However,

leadership  style,
effort into their organization throughout
their employment.

Inspirational motivation behaviour
of transformational leadership received the
highest correlated score compared to other
that the

supervisors  who

behaviours; it may explain
employees value the
provide meaning and challenge to their

works as it helps create meaningful work.

As the nature of the airlines work
that most of the time employees need to
contact with their customers, therefore,
problems and challenges may occur

differently

situations. It could be a rational to seek for

unexpectedly  based  on
a person with high problem-solving skill. It
the
between intellectual stimulation behaviour
the
commitment among the employees. This
that the

employees perhaps want their supervisors

may reflect positive  relationship

and level  of  organisational

result could be explained

to stimulate them to be creative,
innovative and systematic by questioning
and construct

assumptions new

approaches in solving problems.

the
between individualised consideration and

In  addition, relationship

organisational commitment perhaps

explain the need of the employees that

would like to have supervisors who pay\

attention individually to their needs and

importantly provide supportive
environment. Although, idealised influence
shows the highest average mean (mean =
3.58), it presents the weakest relationship
with the level of commitment among the
employees. It is interpreted that their
supervisors are able to provide a role
model and act ethically. Nonetheless, it
may be the influence of organizational
elders that affect the leadership style
perceived by the employees rather the
their

relationship  to organisational

commitment.
Conclusion

This study presents the average
value of commitment among the airline
employees, even though most of the
participants were with the organisation
longer than five years. One potential effect
may come from their supervisors as the
results shows that all components of
transformational  leadership  behaviours
to the

organisational commitment in a positive

significantly  related level of

way. Transformational leadership could
shed light on and important aspect of the
interaction between the supervisors and
their employees, as a means to increase
the the

organisation.

level of commitment to
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Decision Making Guideline of Cargo Vessels Management

for Efficiency Improvement and Pollution Reduction
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Abstract

The objective of this research is to study design making processes of the
companies that manage cargo ships which belong to other entrepreneurs’ relating to
pollution reduction, operational effectiveness and solutions that are suitable to cargo
ships which are currently in the water transportation industry.

Currently, ship operators have been presented with multiple challenges. The
following are some of them 1) Global economic condition 2) Regulations 3) Cost of fuel.
Ship managing companies, which are directly responsible for all ships under their
supervisions, need to find ways and solutions to deal with rising costs, conduct
researches for ways to improve effectiveness and personals and evaluate all the relevant
information back to the owners of the ships. With comprehensive evaluations and
reports, the ship owners can set proper business policies accordingly.

Considering the differences in the budget, ship conditions and types of products,
the researcher, in this study, collected primary information from management, managers,
engineers and relating personnel whereas all currently working on studying companies
which consist of coastal vessels, container vessels-feeders, bulker or general cargo,
tanker or natural gas and off shore vessel. On the topics of standards in managing cargo
ships, there are 3 standards which are the followings, engineering standard, operational
standard and personnel standard. On the topics of pollution reduction, researcher refers
to IMO guidance addressing effective fuel usage to reduce excessive burning of fuel.

Besides above mentioned, the researcher also studies the decision making
process on how to increase operational effectiveness and pollution reduction. The study
is divided into 4 parts as follows 1. The direction on how to hull and propeller 2. the
direction on how to improve engine and system 3. The direction on how to improve

ship’s capacity enhancement 4. The direction on how to improve Operational

The study finds that operational directions can help increase effectiveness and

reduce pollution effects together with 4 supplemental as follow 1. Maintenance theory
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and ideas 2. Plotting safe and corrections navigation 3. Educating their employee on

effective usage of fuel 4. Emphasis on cost saving by regularly keeping the engines in

good maintenance.

In summary, those operational procedures and 4 supplemental procedures have

been practiced by ships. Ships only have to intensify the efforts and find the way to

improve it even more. To put all those practice, companies must employ only those

who are highly competent and posses right attitudes. Selecting and employing the right

type of people can easily be implemented with minimum expenses.

&eyword : Improvement, Management, Vessels
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APPLICATION OF ANALYTICAL HIERARCHY PROCESS IN TRANSPORTATION MODE SELECTION :
CASE STUDY OF COSMETIC INGREDIENT IMPORTER BUSINESS
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/ Abstract The objective of this research is to propose the transportation moﬁ

selection for a case study of Cosmetic Ingredient Importer Business in order to manage
cost reduction and satisfy customers’ with the highest service level. The evaluation
model is applied based on the Analytical Hierarchy Process (AHP) by main 9 quantitative
and qualitative criteria; where the transportation modes are Air Freight and Sea Freight,
and the studied products are Active and Base Ingredient. The research result shows the
evaluators concern criteria Time and Air Freisht mode for Active Ingredient;
meantime,they concern criteria Transportation Cost and Sea Freight mode for Base

Ingredient.

&Keyword: Analytical Hierarchy Process (AHP), Transportation Mode, Cosmetic Ingredient/
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ABSTRACT

The objectives this research are to study operational services of wood
chips exporting at Port A and Port B which are the Thailand’s busiest and preferred
port for the wood chips exports, to analyze and conduct a comparative study into
Company X’s costs of exporting products through Port A and Port, to study the
operation of port A and Port B in regards to the wood chips exports and finally to
present a guidance to exporters who might be interested in improving their
operational bottom line.Due to the highest volume of its exports among exporters,
Company X was chosen as a subject of study. Although Company X exported their
product through Port A, B and E, their exports were mainly conducted through Port A
and B. Therefore, Port A and Port B were chosen as subjects of study.First, the study
shows that in term of the distance between the stockpile yard facility and the loading
berth, Port A is shorter than that of Port B. However, Port B’s overall operating time is
shorter than that of Port A. additionally, Port B’s operating time at the stockpile yard
is shorter than that of Port A by 16 minutes and similarly Port B’s loading time is also
better by 17 minutes. Second, the study shows that the Company X’s cost of using
Port A is lower than that of using port B. Moreover, even when Demurrage/Despatch is
taken into the calculation, the overall costs of using Port A is still lower than that of
Port B about 58.63 baht per ton.

Keyword: Services, Wood Chips, Port
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Abstract

The purposes of this research were to study and prioritize what are the most
important factors that affect Thailand’s role as a hub of International Procurement
Offices (IPOs) and to study Thailand’s preparedness level of such factors. By using
Purposive Sampling Method,the survey questionnaires were sent out specifically to
Electronics Industries and Logistics Companies (86 out of 120 targets responded). The
statistics used for data analysis were Percentage, Average and Quadrant Analysis. The
study shows that the most important factor is the Logistics, respectively followed by
Infrastructures, Commmunication Systems, Government Incentives / Customs Duties, Trade
Regulations / Public Utilities, Political Stabilities / Wages, Cost of Establishments,
Workers” Abilities, Income Tax Exemptions / Workers’ Foreign Language Skills,
Technological Advancement, Corruption Issues, The Difficulties of Establishment and The

Business Sectors Growth Rate.

*keyword: International Procurement Offices, IPOs, Quadrant Analysis
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ABSTRACT

The objectives of this research were: 1) to study adoles centsattitude on the
performance of the Royal Thai Naval Academy in publicizing the information for prospective
Armed Forces Academies Preparatory School’s Cadets (Navy) (AFAPS Cadet (Navy)) and the
application on the internet. 2) to compare the adolescents attitude classified by region and
their relations with soldier/police 3) to studyhow they gather information on the application
to AFAPS Cadet (Navy) 4) to study their reasons for applying to AFAPS Cadet (Navy) and 5)
to study their ideas as guidelines to revise and develop a more efficient public relations and
application process for AFAPS Cadet (Navy). The research samples were 1,746 persons who
were selected by cluster sampling method. The data were analyzed by descriptive statistics,

inferential statistic (One way ANOVA) and content analysis.The majors finding were:

83



)

1. The overall adolescents attitude on the performance ofRoyal Thai Naval
Academy were at the‘high’ level(x=4.19). The highest satisfactory level was the
application on the internet (x=4.22), Next, was the public relation on the application to
AFAPS Cadet (Navy) which was also at the ‘high’ level (x=4.16).

2. The results showed that adolescents who live in different regions have
different attitude on the performance of the Royal Thai Naval Academy in the public
relations on the application and different attitude for the overall performance at the
statistically significant level of 0.05. The results also revealed that the adolescents in
different regions have the same attitude toward the performance of the Royal Thai Naval
Academy on the application on the internet at the statistically significant level of 0.05.

3.Most adolescents received information from the internet (59.97%), from
parents (59.68%), from cram schools (59.22%), from friends (48.63%) and from their high
school seniors (46.05%). Moreover, the results showed the top three information
channels that can reach adolescents were the internet, parents and cram schools
respectively.

4. Five reasons that lead to the application for AFAPS Cadet (Navy) were: 1)
the profession has a job security, 2) it is a prestigious occupation, 3) they want to serve
and defend the country, 4) they dream to join the Thai Navy to protect the seas of
Thailand, and 5) they love the seas.

5. Adolescents voiced their ideas on approaches to adjust and develop the
public relations and the internet application as followed:
5.1 Public Relations:The public relations is very good/ great (answered by
79 people), It should have more and diverse information channels (answered by 29
people), It should cover all regions in Thailand (answered by 10 people).

5.2 Application on the internet: The application on the internet is good/

great/ excellent (answered by 107 people), It is easy, convenient, fast, and easy to
understand (answered by 22 people), The internet system was unstable and fail

frequently (answered by 18 people).

*key words: Adolescents, Adolescents Attitude, Armed Forces Academies Preparatory

School’s Cadet (Navy) (AFAPS Cadet (Navy))
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